Pre-bid Queries & Responses

“Selection of Consultant for providing Transaction Advisory services for Development of a Four-star and a

Budget Hotel in Gardanibagh, Patna on Concession basis through Public Private Partnership”

M/s Darashaw & Company Private Limited

No.

Reference

- Provision/Clause in the RFP

5

3.1. B of the
RFP
Document on
page no S5 of
the RFP
Document -
Minimum
Eligibility
Criteria

' Clause No 3. 1. |

Minimum Eligibility Criteria

C on page no

S of the RFP | operations during cach of the last three
financial years 2015-16,2016-17, 2017-18 |

| Document - |

- Lligibility

Minimum

Criteria f
|

e e

Suggestion

IDA Responses

(duly Supported by audited balance sheet or
- Statutory Auditor certificate).

The Firm should have received a minimum
of Rs 200 Cr per annum as revenue from

' 20 Cr per annum as revenue from operations |
; during each of the last three financial years 2015~ |

We request you to add the below condition as
minimum  eligibility  criteria  for  regular
coordination with the client and successful
completion of the assignment:

As the project will require regular interactions
with client on frequent basis about the progress of
the project, the consultants are expected to have
office at Patna for smooth functioning of the
project. The consultant shall provide their office
address along with the proposal at the time of
bidding. The proposal of consultants without
office in Patna will be summarily rejected.

The criteria is very stringent, we request the |
authority to make following changes:

The Firm should have received a minimum of Rs

The office of the firm
may situate anywhere in
India or abroad. But the
concerned professional
should be available at
Patna whenever

required.

received an average

minimum of Rs 100 Cr

16, 2016-17, 2017-18 (duly Supported by audited |
balance sheet or Statutory Auditor certilicate). |

per annum as revenue
from operations  during

the last three financial

{ vears 2015-16.2016-17.

| The Firm should have |

2017-18 (duly |
Supported by audited
balance sheet or
Statutory Auditor

certificate).




Provision/Clause in the RFP

Suggestion

IDA Responses

We also request you add marks for the above
turnover in technical evaluation. In absence of
providing marks in the technical evaluation, the
above minimum turnover criteria does not serve

No Change

In S.No 1 already 20 marks are provided for Hotel
and Tourism projects. Repeatedly asking again and
again Tourism and Hotel Projects in S.No 2 and 4
and providing separate marks for the same does
not serve any purpose. Similarly in S.No 5
Investment Promotion Projects are not related to
the assignment and hence we request you to
remove S.No 2,4 and 5 and replace as below.

Requesting you to replace the above 20 marks by

Minimum Turnover Per annum in last 3 years

Since no marks are provided for the applicant
years of experience. we request vou to.provide 10
marks ior the applicant vear of experience by
adjusting 10 marks from CV experience as below:

The applicant experience in providing Transaction
Advisory services / Consultancy to government

No. Reference
much purpose.
3. Clause No | S.No 2 - Additional 1 mark for each such
3.2.4 on page | project taken in Star Hotel/Tourism - 5
no 5 of the | Marks
RFP S.No 4 - Experience of providing
Document - | consultancy services in development of Star
Criteria for | Hotels and Tourism Project worth more than
Technical 50 crore. - 10 Marks
Evaluation S.No S - Consultancy services for Investment
promotion in India in past 5 years preceding
the PDD. - 5 Marks
Turnover Experience as below:
Above 20 Crores - 5 Marks
Above 30 Crores - 10 Marks
Jf Above 40 Crores - 20 Marks
| | : |
| 4. | Clause No | S.No 6~ CV Experience :
i | 3.2.4 on page | Team Leader - 10 Marks ;
' ino 6 of the E Finance Expert - 10 Marks |
| REP . Legal Expert - 5 Marks
Document - | PPP cum Procurement Expert - 5 Marks
Criteria for | Facility Management Expert - 5 Marks
Technical Total 35 Marks
Evaluation

clients in Infrastructure projects through PPP /
experience of providing consultancy services in
hotel/tourism projects:

|
|
e e L

Maximum 20 marks will

be  given for  all
infrastructure  projects
including Star

Hotel/Tourism. If more

numbers of projects
found in Star
Hotel/Tourism,

additional max 5 marks
will be given.

No Change

No Change




No. | Reference Provision/Clause in the RFP Suggestion IDA Responses
- | Above 10 Years - 5 Marks N
Above 15 Years - 10 Marks
The CV Experience marks can be adjusted as
below:
Team Leader - 8 Marks
Finance Expert - 7 Marks
Legal Expert - 4 Marks
PPP cum Procurement Expert - 3 Marks
Facility Management Expert - 3 Marks
Total 25 Marks
5. | Clause 5.A - | Professional Fees and Timelines : The | We request the authority to change the following: | No Change
Page 8 of RFP | Consultant shall be paid the professional fee
under the engagement as per following:
) ) Sr Milestone Fee Payable
(A) Project Fee: In consideration of |, y
services linked to the professional fee
shall be linked to following milestones. Phase- I
Il St | Milestone !Fcc Payable |
: || No | 1|11 1On acceptance of [ 25% of Quoted ;
| e LS i . Project Concept & Plan | Fee || i
i | | Phase- | e S j
| i 112 | Onacceptance of RFQ , | 25% of Quoted :
| 1|1 On acceptance oi‘E 10% of | | | RIFP& DCA Fee ‘
! Project Concept & | Quoted Fee R —— ]
Plan 3 | On Submission of RFP | 10% of Quoted
_ SR Evaluation report Fee
| 2 | On acceptance of | 20% of o
RFQ . RFP& DCA | Quoted Fee 4 | On Signing of | 10% of Quoted
Concession Agreement | Fee
3 On Submission of | 10% of
| | RFP Evaluation | Phase- 2




No. Reference Provision/Clause in the RFP Suggestion IDA Responses
report Quoted Fee 5 |In equal QGR in 24 |30% of Quoted
. months Fee
4 | On Signing of | 30% of
Concession | Quoted Fee We request the authority to kindly consider the
Agreement change because majority of the work will have to
be done in first stage.
Phase- 2
5 | In equal QGR in 24 | 30% of
months Quoted Fee
M/s MAZARS
6. | Para2 (i) The Scope Of Work: Finalize the Project | We understand the technical feasibility along with | Transaction Advisor |
Structure. designs, cost etc. will be available with the | shall have to prepare
The Scope Of authority. teohuical Rl
Wl ec 1111ca' _6331 ility
along with designs, cost
etc. and complete bid
We als_,o understa‘nd that our 'ro%e will beilimited 16 | docurmentation  ‘works
financial structuring and financial modeling. . .
till financial closure.
Please confirm our understanding.
7.1 Para—3( i{) 4 | Experience of providing consultancy services | Please clarify whether accreditation for experience | Both “Star Hotels and
[ ~l'in development of Star Hotels and Tourism | of providing consultancy services for project | Tourism Project worth !
’ F([-";“tle“.a | for | !‘)rojcct \\'orﬁl more than 50 crore. 2 marks 1 worth more thar? 50 (1 has to be prm"id(3d for both | 11106 than 50 crore. ‘
I bR | for each project. | Star Hotels and Tourism or any one of the above. |
| Evaluation |
Pg. No 5
8. | Para—3 (i) 5 | Consultancy services for Investment | Kindly claborate investment promotion in this It is concerned with
o promotion in India in past 5 years preceding | context. experiences in attracting
Criteria for | the PDD. 1 project 3 marks, 2 projects 5 investments to Country
Technical marks. else 0.
Evaluation or State.




Provision/Clause in the RFP

Suggestion

No. Reference IDA Responses
Pg. No 5 i P o 5
9. |Paras In consideration of services linked to the | We request the client to please look into the No Change
) professional fee shall be linked to following | possibility of changing the Project fee structure as
Professional milestones. below:
Eces and
Timelines. 1) On. acceptance of Project concept & Plan | 1) On acceptance of Project concept & Plan 10%
10% of quoted fee. of quoted fee.
A. Project Fee
2) On acceptance of RFQ, RFP& DCA 20% | 2) On acceptance of RFQ, RFP& DCA 20% of
of quoted fee. quoted fee.
3) On Submission of RFP Evaluation report | 3) On Submission of RFP Evaluation report- 15%
10% of quoted fee. of quoted fee.
4) On Signing of Concession Agreement | 4) On Signing of Concession Agreement- 35% of
30% of quoted fee. quoted fee.
Phase-2 Phase-2
5) In equal QGR in 24 months 30% of | 5) In equal QGR in 24 months- 20% of quoted fee.
quoted fee.
" 10. | Para-3 (i) 4777E>§perié;1_cé of providing consultancy services Pfeas?lanfy whether accreditation for é)&ijer_ience No Chﬁnég ¢ y
B G in development of Star Hotels and Tourism | of providing consultancy services for project
Criteria. — for | project worth more than 50 crore. 2 marks | worth more than 50 Cr has to be provided for both
' Techmc.al | for each project. - Star Hotels and Tourism or any one of the above.
| Evaluation :
] | I i
| | Pg. No 5 f
— e s i3 AU
| M/s Jones Lang LaSalle Property Consultants (India) Private Limited
i & e The_'fjepértmcnt' has already identified | Whether the Dépdmﬁt:nt will share site plans of | As pa,r requést it is being |

i land admeasuring 1.92 acre for four-star
| Hotel and 1.20 acre for the Budget
HOtEl i 2

the two identified land parcels.

shared along with RFP.




No.

Provision/Clause in the RFP

Reference Suggestion IDA Responses
12. | Clause 2.1 X | “Post  concession Agreement The Kindly elaborate on the exact Scopé of Work in | Transaction Advisor
transaction adviser shall assist the Building | this phase. shall have to prepare
Construction department in monitoring the technical feasibility
implementation of the project in accordance along with designs, cost
with the provision of the concession etc. and complete bid
agreement and management of the contract”. documentation ~ works
till financial closure.
13, Clanse 311 (Ii)i Team Leader: The Team Leader | Request you kindly also consider pSSf—érédhation Equivalent
Criteria  for Should be a B.E/B.Tech in civil | in Architecture/Planning for this position. qualifications are
Technical engineering/Computer acceptable.
Evaluation™ Science/B.Arch., or their equivalent,
Sr.no 6 with post-graduation in MBA/CA/CFA
or equivalent from a reputed institute
with at least 12 years of experience.
(IT) Financial Expert: MBA in finance or | Request you kindly consider MBA with 5 years | No Change
equivalent with minimuml0 years of | experience.
relevant experience.
(ITT) PPP cum Procurement expert: MBA | Request you kindly also consider post-graduation Equivalent
or cquivalc-nt with min 10 et of | in Architecture/Planning for this position. qualifications are
| work-experience out of which 5 e
f years® expepience should be in
1 l consultancy i Govt. Sector | :
| | |
| l | (IV) Expert in Facility Management: | Kindly elaborate the role of facility manager here, 1
, ' as it is understood that Stage I shall involve the | Apiced
] construction process. A facility manager typically
! has involvement post construction completion, i.e
i | during building operations stage. Kindly clarify.
14. | Clause 5 EProfessional Fees and Timelines The RFP does not pir'ovide timeline for the | No Changemi

| A ST W ot O




Provision/Clause in the RFP

Suggestion

No. Reference IDA Responses
B I o deliverables. ]
As Deliverable 1 of the Phase I includes market
study, Feasibility Report, Revenue Model and No Change
Project Structuring based on which RFQ and RFP
will be formulated, request you kindly increase the
milestone payment of 10% to 20%.
15. | Clause 14 Duration: . o JLL assume that in case of an extension of | No price-escalation or
s . ) duration in case of Phase II, the fees will also be | fee shall be increase on
i1) The Authority reserves the right to extend| | . . .
) increased pro-rata basis for the extended duration, | the case of extension of
the duration on mutually agreeable terms and :
o as per proposed QGR. duration.
conditions.
16. | Clause 22 Schedule of Events Kindly extend the proposal due date by three 05.01.2019

weeks for preparation of a comprehensive
proposal.
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Gardanibagh Master Plan , A
Gardanibagh - Area Chart -
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ARl Land Area Distribution Chart
Area
Si. No. Particulars Areas in Acres Area Area
i Marke Area
S.No. |Marked Usage (acres) - S
1. Totalland ares of Gardanibagh Project 278.03 Acres (A} L. 4 ~=28S [eczes)
S 2 anibag flass ke ¥ > 1 a Ministers Bungalows 14.50 13 L Integrated Sport Facility | 14.10
= 14. L-1 LT. Tower 3.80
2. Land used by various institutions (retained 63.25 (B} * 2. G Judges Enclave 14.50
v ( J (B) , 15, L-2 Open Green Space 2.30
3. I Officers Housing 13.16 16 K Budzet Hotal 120
2. Land aliotted for Finance Coo 11.87(C ; : = =
& p (c) 4. B-1 Staff Housing - | 7.10 17 M IT & Allied Services 12.75
3.  Proposed Govt. Housing Development * 4.1 D Staff Housing - |l 6.73
1.2 0 Staff Housing - Il 38 M-1 Textile Trade Centre, 7.80
i} Residential Enclave for Hon'ble, Ministers — 20 nos. {A}  14.50Acres 4.3 H STaTE Hote e 7.08 Metcantile & Bur_ic!mg
i) Residential Enclave for Hon'ble. Judges - 20 nos () 1450 * : - : 5 iardware Tradedentre .0 |
jii) Residential Enclave for Officers 5 B-2 Transport Hub 251 Multi-speciality Hospital
(Type, €1, 1D & € ~Total 752 Units} {C) 1316 ° Allotted to 19 M-2 4.55
v} Residential Enclave for Staff Housing 5% 2 Civil Surgeon Office 1.14 Organised open Green
1A Bl Tune - . ; : & M- : :
(B Type = 1184 Qrs.y --—-23.27 Acres 7 F Finarice Directorate 0.59 T e &/ ond args 2 27
el md ne - - e cen 3 = “ 21 J d Stai Hote! 1.62
‘d? ncs ';:u,i.:\fE—‘l‘ilarled“ as - - 55.43 Acres 55.43 (D) { S | | M — tai H lt.e. L.g2 |
B-1 - 7.1C Acres Neighbourhood shopping & A i Neighseuy =obiing )
D 6,72, 4 g el Ptk 3 220 P Vegetahie Market 1.20
o =13 “ . L
: ‘Sg 23 Pl Commercial Complex 1.18
i T " = —
=i . 9 H1 Co ity Centre 214 4 i o :
23.27 Acres i :nn,’!m - (:“L : 24 P2 Sub-Station 0.80
i nsitution ereal{Aayog
4, Remaining Land available for further Development proposais as per 10 | office) i 415 250 L Gl Chiigren Park 0.08
5 P i ity = G0 f = H
Plan ;A - {8+L+D+E] 46.01 institutional — Videsh B i
11 11 Bhawan ! 146 :
5 Land i Roads e 51.47 (E) |28 o]
TOTAL 278.03 Acres i J Institutional, [&.G. Office}] ; 4.00 59 ;
| d £ R
— !
* DETAILS OF LAND USE OF INSTITUTIONS RETAINED MARKED B Area 4 - I
S.No. Usaged (Sqm) Area (Acres]
= Area Area 21 A+B4CIP & T Campu 3 a9 coin
Area Area ) , ; o &l JIA+E+C T Campus 063149 5.1C
S.Ne. isaged {Sars) | (Acres} 2.0 Useged [am) | {Acres) 22 Patna Nogar Nigam 3708.02 092
L e ‘ ; g Churcl Carmpus Area 75307 A
Ashwaroh: Samnya — - — 23 |BSNL Campus 11,333.98 2.50
ol : e s 10. |[Commun tv mel! zrea 8692 1% 235 ;
1__[Police Campus Area | 18,346 64 4.53 e S = 24 PSKL & [PRT) Cemous 5079 73 224
2 P W.D. Office Area 82020 0.2C 19, Kchbol Aos 52155 Nz S Iachni Telab 15,082.52 373
kairls High School & 26, [Corporation Flot £,796.07 242
3 {College arza 17,16681} 4.24 13 |Cooperztive Land 10,804.75 257 Bahid Bhagat Singh
Proposed Over Head Gardenibagh 27. Ppchoal 37556 [ORCE]
4. Water Tank Area 1,206.32 0.30 14 [Thakurbari 3132.21 0,77 IGardanibagh Fospite
Kamla Nehru Girl's 15 |Gate Public Campus | 1158378 | i &6 a0 i) - 154522 037
Sl - cgTs en 5 e ST P - Y i isardambzgh Ponce
5 ;hg: uﬂh\_nilj Arca! - $873.50 1458 15, |5chocl 2147.25 0.53 i e SupaiRd Gt
i Darog ad Ré 17. {w 5 )50 055 ;
H:ﬂ;ici"ja j it = sler Lotk bl Job 30. Pump House Ceampus 48297 0.12
Sehe
e _ . _ o (2} Water Tenk {under
6 Sharistabad Area £173.06 1.52 18 Pztns High Schonl S0.63C48; L2t T 3532.60 0.62
, 5 : ; Gardanibagh Hospita! - == =
7. Ichurch Campus Area | 2517.61 | 0.62 o i e 32 |Masjid tand 16321 84 4,0
Froposed Over Head - £ wW.D Section Office 33. [frrigation Dept. Arez 8899.47 2.20
8 Mater Tank Area 1395.12 0.34 : g S — =
20 INc -1 1050.85 D25 34 Viosque 4685 94 0.11 g
- . ) 35. i ar 424421 1.05
for Redevelopment of Gardanibagh Area, Patna Tetal| 2,56 DE8 B2 S 53125 MEres
> Sen & Lall Consultants Pvi. Itd.



